Milwaukee Women’s District Golf Association
October Fall Board Meeting Minutes
Blue Mound Country Club
October 8, 2019
The MWDGA Fall Board Meeting was called to order by President, Jan Ewald at 9:00 AM welcoming everyone and thanking them for their participation.
Roll call was taken by Secretary, Wendy Miller:
Club                               Present                          Proxy
Blue Mound                      3			1
Merrill Hills                       3 
Milwaukee                        2                                 
North Hills                         3                                      
North Shore                      3                                        1
Oconomowoc                   2                                        1    
Ozaukee                            3                                      
Tuckaway                          3                                    
University Club                 3                                    
Westmoor                         3                                     

Jan Ewald then introduced the Executive Board Members in attendance:
	-President Jan Ewald (Oconomowoc)
	-First Vice President Kristi Vilione (North Hills)
	-Second Vice President Robin Flatley (Ozaukee)
	-Treasurer Bev Braun (The Legends)
	-Secretary Wendy Miller (Northshore)
All present were given a few moments to read through the May 14 Spring 2019 board meeting minutes that were distributed for review by Secretary Wendy Miller.  President Jan Ewald asked for approval of the minutes.  Christine Blonski moved to accept the minutes and Sarah Elliot seconded it. The minutes were unanimously approved. 


Treasurer’s Report
The Treasurer’s Report was presented by the MWDGA Treasurer Bev Braun. Copies of the balance sheet where distributed to all board members for review.   The estimated cash balance after all expenses are paid in 2019 will almost mirror 2018 at approximately $1,538.  Bev is still waiting on some expenses to repair some of the trophies before the 2019 financials will be finalized.  Marcia Schwager mentioned that one of our biggest expenses continues to be for the charms purchased for the District team winners and runner ups.  In 2019 only $1575.45 of the $1900 budgeted for charms was incurred because only 11 women elected to receive charms vs 18 the year before.  Bev noted that club dues would remain the same for the 2020 season at $615.00 per team, providing us with $6,150 total income.  Sarah Elliot made a motion to accept the Treasurer’s report and Dolly Lehman seconded it. The treasurer’s report passed unanimously. 
Field Day
The Field Day Report was distributed on the tables and then presented by the First Vice-President Kristi Vilione.  Unfortunately, Field Day was rained out this year.  Therefore, we didn’t incur the $200 that had been budgeted for cash tips and this money went back into our general budget.  The $1,200 in prizes and awards were given out lottery style after lunch.   The 2020 budget for Field Day will remain the same at $1,200 for prizes and awards.  
Playoffs/Tournament of Champions
The 2019 MWDGA Play Off was hosted by Milwaukee Country Club on August 9, 2019.  The competitors were the winner of the Blue Division, The Legend at Merrill Hills and the winner of the Gold Division, North Shore Country Club.  The Legend at Merrill Hills won by 1 point, finishing with a score of 45.5 to 44.5.
The Tournament of Champions report was presented by President Jan Ewald.  This event was held September 17th, 2019 at University Club.  During the Board meeting, winners from this event were recognized and trophies were distributed to the following:
· Milwaukee Country Club – Team Low Gross
· University Club – Team Low Net
· Katie Falk (Milwaukee Country Club - Individual Low Gross
· Laura Ottusch (The Legends) - Individual Low Net
· Skip Simonds – Low Gross Team Pro
· Dylan Hills – Low Net Team Pro
· Jim Schuman – Low Gross Individual Pro    
Rosters / 2020 Playdate Schedule
Kristi Vilione asked all Team Captains to verify their player contact information for accuracy and update their roster with any new members for the 2020 season and return to her.   Team rosters are due by end of February 2020.  
Jan Ewald reminded everyone that play dates are posted on the website and that these dates should be run past the pro-shops to make sure there are no conflicts.  It was also pointed out during the meeting that the Blue Division has two dates that conflict with Senior District dates and the Gold Division has four dates that conflict with Senior District dates. 
Old Business
[bookmark: _GoBack]There was no Old Business, just a reminder for teams to remember about gluten free needs and a vegetarian option when hosting District play dates.
New Business
· Maggie Leef spoke on behalf of the The Legends Clubs and requested that their team name be changed go forward from The Legend at Merrill Hills to The Legend Clubs.  Maggie Leef made a motion for the name change and Carla Cohen seconded that motion.   This motion passed unanimously.
· Maggie Leef also asked that The Legend Clubs be allowed to use any of their three Waukesha County courses for District play going forward.  She also stated that The Legends will identify the course that will be utilized for District play during the next season by November of each year.   After some back and forth discussion regarding driving distances to various clubs, Maggie made a motion that The Legends be allowed to utilize any of the three Waukesha County courses for District play.  Jean Sucher seconded that motion.  This motion passed unanimously.
· Jan Ewald suggested we consider moving the Spring/Fall meetings to evenings to accommodate future board members who may work during the day.  Marcia Schwager confirmed that the current bylaws do not dictate what time of day that these meetings take place.  Therefore, the decision was made by the Board to move the Spring 2020 meeting to the evening with golf available in the afternoon prior to the meeting and that the Fall 2020 meeting would continue to be in the morning with golf available after the meeting.
· In the past our meeting minutes have not been posted on the MWDGA website until they have been approved during the subsequent Board meeting.  Go forward, Marcia Schwager will post our meeting minutes on the website shortly after they are prepared and label them as “Presented but not Approved” so that they are readily available for board members to read prior to the next Board meeting when they will be reviewed, corrected and/or changed and then approved.
· Jan Ewald requested all Executive Representatives to please verify the course yardage, rating and slope of their courses and to confirm cart and caddie fees.  She asked that they check the website for this information and report any changes to Marcia Schwager.
· Maggie Leef pointed out that the Rules of Competition currently on the MWDGA website are NOT consistent with the 2019 Rules of Golf which will be further impacted by the World Handicap System effective January 1, 2020.  Maggie volunteered to provide the Executive Board with a marked-up version of the Rules of Competition for our website.  The Executive Board will review and disseminate this information prior to the Spring Board meeting.
· Maggie Leef also mentioned to all present that Wisconsin is hosting a Rule School March 20-22, 2020, place TBD and that it is a very worthwhile class to attend if you are interested in learning more about the rules of golf.
· Jan Ewald requested that board members read through the Duties of Officers posted on our website so that we can discuss them further and make any necessary changes to them during the Spring meeting.
· Finally, Maggie Leef was personally recognized for qualifying for the USGA Mid-Amateur and USGA Senior Amateur in 2019.  Congratulations Maggie!
Jan Ewald asked to adjourn meeting at 10:10 AM. Christine Blonski made the motion to adjourn and Sandra Schulze seconded said motion. Meeting ended.
Spring Board Meeting Tuesday, May 12, 2020 @ 6:00 pm; Hosting Club – Oconomowoc
Respectfully Submitted,
Wendy Miller - Secretary
