
Milwaukee Women’s District Golf Association
Spring Meeting Board Meeting Minutes
North Hills Country Club
May 10, 2022
The MWDGA Spring Board Meeting was called to order by 1st Vice President, Jean Sucher at 9:00 AM welcoming everyone and thanking them for their participation.
Roll call was taken by Secretary, Wendy Miller:
Club                               Present                          Proxy
Blue Mound                      2		             1
Milwaukee                        1		             2                                
North Hills                         2                                       1
North Shore                      2	                           1
Oconomowoc                   3                                         
Ozaukee                            2                                       1
Tuckaway                          3                                       1
University Club                 2                                       1
Westmoor                         1                                       2
Wisconsin Club		3
Jean Sucher then introduced the other Executive Board Members:
	-President Elizabeth Pesci (North Hills) – Not present at meeting (sick with covid)
	-Second Vice President Keavy Hayford (Bluemound)- present at meeting
	-Treasurer Amy Cesarz (University Club) – not present at meeting
	-Secretary Wendy Miller (Northshore) – present at meeting
	-Past President/Advisor – Jan Ewald – not present at meeting
Wendy Miller, Secretary, informed everyone present that with Marcia Schwager’s retirement, it had been agreed upon that the Secretary would take on all website duties go forward.  
All present were given a few moments to read through the October 2021 board meeting minutes that were distributed for review prior to the meeting  by Secretary Wendy Miller.  1st VP Jean Sucher asked for approval of the minutes.     Motion was made and seconded to accept the minutes. The minutes were unanimously approved. 

Treasurer’s Report
Copies of the balance sheet had been emailed to everyone prior to the meeting by the MWDGA Treasurer Amy Cesarz.  A motion was made and seconded to accept the treasurers report which consisted of the balance sheet.  The report was approved unanimously.
Wendy reminded all teams that dues are required to be paid prior to the district season start.  Invoices will be mailed out later this week.
Old Business
· Because of inability to play Friday dates, the Legends CC has withdrawn from the MWDGA.  The Wisconsin Club has joined the MWDGA to replace the Legends CC
· Jean Sucher reminded all teams that team rosters are due 48 hours before 1st play date and that they should email their final rosters to her.
· Jean Sucher also reminded all teams that play date rosters MUST be submitted to the hosting club’s Pro-shop prior to 3:00 pm on the Wednesday prior to the Friday play date. Rain date rosters must be submitted in the same format as regular play 
· Team Captains were reminded to check the MWDGA website to confirm play dates and tournament dates and share with their team
· All players should be reminded to post scores on day of play during the year
· ER’s were reminded to verify club yardage, rating and slope if there has been changes to the course and to confirm cart and caddy fees.  They were asked to check the website for this information and report any information to team
· During the Fall 2021 meeting, a discussion was held around reducing the number of players on a team roster down to 8 from 10, but all agreed at that time to table this issue and bring it back up during the Spring 2022 meeting.  After some further discussion, a motion was made and seconded to keep the number of people on the team roster to 10.  This was unanimously approved. 
· During the Fall 2021 meeting a discussion was held regarding Trophies as part of the review cycle for Bylaws, Duties of Officers, Trophies and Awards, Spring and Fall meetings.  Cass Weber (North Hills) and Sarah Elliot (Northshore) agreed to lead a committee that would contact each club for their suggestions for year-end trophies in lieu of the current gold charms.  They suggestions were brought forward and included:
· Gift cards - $75 Winner, $50 Runners Up
· Bag tag - $15 + engraving
· Donate money to First Tee
· Golf round – personalized golf balls
· Stemless wine glasses with decanter - $60 + engraving
· Plant tree or bush to club with plaque

After some lengthy discussion, the group came to the conclusion that it would be best for each winning club and runner-up club to choose their own trophy using funds provided by our budget which was $1900 in 2021.  All also thought the Executive Board should decide the final amount to be allocated to the winner and runner-up.  A motion was made and seconded to support this conclusion and the motion was unanimously approved.
New Business
· Due to the food price increases all Clubs are incurring, it was suggested that we increase the play date charge for breakfast, snack and lunch from $30 to $40.  After further discussion of various options, including dropping breakfast altogether, a motion was made and seconded to increase the play date charge to $40.  The motion was unanimously approved

Jean Sucher asked to adjourn meeting at 9:55 AM. A motion was made and seconded to adjourn the meeting.  All approved. Meeting ended.
Fall Board Meeting Tuesday, October 11, 2022 @ 5:30 pm at University Club
Respectfully Submitted,
Wendy Miller - Secretary
