       2026 MWDGA Spring Meeting
Tuesday, May 19th, 2026 - Tripoli CC
REPORT
 
9:00 am  - Call to order by President Pam Erkert. 
 
Secretary, Jean Sucher took Roll Call and collected proxies. 25 present, 9 proxies.
Fall Meeting minutes were presented online. Dawn Gagliano, Tuckaway moved to approve. 2nd by Sue Lacy, Oconomowoc. Fall minutes approved. 
Pam Erkert introduced the Executive Board. 
President – Pam Erkert – Tripoli CC
1st Vice President – Laurie McLean – West Bend GC
2nd Vice President – Liz Krieg – Milwaukee CC          
 Secretary – Jean Sucher, Ozaukee CC
Treasurer – Nancy Kornfeld – North Hills CC
Advisor – Peggy Hauser – Westmoor CC (not present)
 
Treasurer’s Report by Nancy Kornfeld:
She did not receive an invoice from the Fall Meeting at North Shore CC. The club’s reps will check on that and get back to her. 
Currently there is a balance of 442.00 in excess of the required $1000.00 we are required to keep on hand. 
The audit from 2025 has been completed. 
 
OLD BUSINESS:
Website
Marcia Schwager reported our original website was built 25 years ago.  She has personally funded this over the years.  A year ago the host site was sold to another company which did not continue support.  We needed to find another hosting source.  Marcia researched and recommended WIX.  She has worked on building the new site along with Jean Sucher over the past several months.  This will launch before June 1st. Marcia gave an in depth tutorial of each section of the new website, which all captains should review with their team members. She introduced our new Logo which incorporates the year our MWDGA was founded: 1934.  
Marcia explained that the new site will work well on desktop, laptop and tablets.  The site is harder to navigate on cell phones . . .so be aware of this.  
If anyone needs a printable version of pages on the website . . . contact Jean Sucher and she will get it to you. Alternatively, you can also copy and paste into a new Word Doc. On the pages that password-protected (master roster). The password is golf18. 
 
Rosters and Club Information 
Final Team roster must be submitted before the first play date (June 12).  Submit roster changes to Secretary Jean Sucher, jeansucher1@gmail.com.
Executive Reps– Remember to verify club yardage, rating and slope if there have been changes to the course and to confirm cart and caddy fees for 2026.  Check the website for this information and report any changes to Jean.  Clubs need to make sure that the club’s billing system bills the correct amounts. 
Review Cycle
We are currently under Review Cycle #1:
1. Tournament Rosters (who may be on a team, how are teams selected, substitution rules)
a. Competition (Sec 1b-Team Roster/Non-Roster Subs/Lineup/Matches)
b. Team Eligibility (Sec 2)
c. Roster (Sec 4)
d. Team Selection (Sec 5)
 
Pam made subtle changes to these sections regarding the number of players changed from 18 to 20 with 10 still competing for points along with 10 alternates.  She also made changes aligning the roles of the secretary and 1st VP - the secretary updates the rosters after they are submitted. 
 
Golf Genius—As all our club professionals use Golf Genius it was determined that there are a number of positives that come with using it as an adjunct to scorecard records during our tournaments. The golf shop is accurately aware of where groups are on the course, especially as they near the end of their round. Therefore, there is less urgency to reach the scoring table before the horn sounds, since the golf shop will already have their scores. Also, the golf shop will auto-post everyone’s scores for that day.
Captains were urged to address this with their teams at their pre-season team meetings. Captains should also ask all players to download the Golf Genius APP before the first play date to familiarize themselves and be ready for the scoring. Players should enter scores for all players after every hole. If a player did not finish the hole, equitable stroke scoring should be in place. Also, teams should try and verify their Golf Genius reporting with the scorecard record after 9 holes to expedite.
Tournament Reps are asked to have their golf shop stamp the times on the bottoms of each hole on the scorecards so players know if they are falling behind. PLEASE have them use 4 hours and 15 minutes as their guide.
Special Note from West Bend GC for this year only. Because their course is being readied for the State Open the rough is being grown. Time limit is being extended to 4:45 for their play date this year to help the players. 
Motion to use Golf Genius for our play dates was made by Jean Tennesen (Blue Mound) and 2nd was made by Anita Thakur (North Shore). Passed. 
Impact of expanding the teams from 18 to 20 players.  Much discussion was given to how many alternates clubs will be allowed to send.  There are clubs who would prefer not to have alternates play, however there is strong sentiment to the value of giving alternates an opportunity to develop their games for competition. Alternates are valued members of the team and we should all encourage them to play. Historically there have been no more than one or two foursomes of alternates on any given play date . . .if that.  
Captains are encouraged to reach out to the host club’s Tournament Rep with a headcount of alternates ONE WEEK prior to play so she can give the golf shop an idea of course management (not on the day the rosters are submitted). 
PLEASE NOTE: The Executive Board is going to monitor the number of alternates who actually play over the season. Team captains and/or tournament reps should report to the entire Executive Committee with a group email or a text after each play date how many alternates played. 
An added comment to speed play during competition is to communicate to your team to play READY GOLF. NEW BUSINESS: 
Food
Cost of food. Last year it was voted on to eliminate breakfast to keep food costs in range with our $40 fee. One club mentioned that this will be an issue for them. The feeling was that the club should try and work within our budget this year, even if it means eliminating the margarita and dessert they normally offer.  Each Tournament Rep should monitor their food costs for another year before we talk about raising our fees.
2026 Play Date Changes – 
1-    Gold Division – last playdate is Aug. 14th at West Bend instead of Aug. 7th
2.     Play Offs are Aug. 21st instead of the 14th at Blue Mound
3.     Field Day is Sept. 18th but at Tuckaway instead of MCC
4.     Tournament of Champions – Sept. 22nd at Oconomowoc -9 AM
 
Executive Board Positions to Fill:  
2nd VP – North Shore
Secretary – Blue Mound
 
We are reminded of our MWDGA mission: 
We promote friendly competition while developing new, lasting friendships along the way through our sport of golf.
With no other new business, the meeting was adjourned by Pam Erkert at 10:02 a.m.
 
Respectfully submitted,
Jean Sucher
Secretary MWDGA
